
If your bathroom is due for a remodel and you’re considering taking on the 

project yourself, this Bathroom Renovation Guide will help you transform 

your bathroom into a functional and long-lasting space that is not only  

beautiful but also complies with all council requirements.

Renovating a house in New Zealand involves careful planning and adherence to regulations.

Bathroom Renovation Project Stages

Bathroom Renovation Guide

•	 Design – Create your vision and layout

•	 Setting a Budget – Determine your �nancial parameters

•	 Developing a Timeline – Plan your project schedule

•	 Obtaining Permits – Secure necessary council approvals

•	 Sourcing Materials – Find and purchase your �xtures and �ttings

•	 Building – Execute the renovation work

•	 Compliance – Ensure all work meets regulations

A Step-by-Step Guide to a Stress-Free Renovation 

Professional Strategies for Perfect Results
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Design
What do you want to achieve with your renovation? What do you consider a MUST-have and what 

would be nice to have? A rental property’s bathroom design will most likely di�er from a family 

home’s design. Use AI apps to help visualise your design – Powerful AI tools will bring your vision 

to life. 

We recommend apps like: 

•	 AI Home Design

•	 RoomSketcher

•	 Planner 5D

•	 Live Home 3D

USE AI HOME DESIGN 

TOOLS

MAX STYLE Recommendations

GET INSPIRED

by the popular design websites:

•	 Houzz

•	 Pinterest

•	 Elle Decor

•	 Architectural Digest

TEST YOUR LAYOUT BEfORE YOU COMMIT

Before �nalising your bathroom design, carefully consider the  

dimensions of all �xtures including storage units, vanity, walk-in  

shower, and other elements. To visualise the layout e�ectively, use 

masking tape to mark out �xture positions on the �oor. This allows 

you to test the �ow of movement and ensure adequate clearance 

between each element.

If your bathroom is too small to map out comfortably, recreate the 

layout in a larger space like your lounge room using the actual  

dimensions. Alternatively, work with graph paper and create scaled 

cutouts of each �xture to experiment with di�erent arrangements. 

Bunnings o�ers helpful DIY bathroom planners and calculators to 

assist with this process.

This hands-on approach helps you identify potential space issues  

before committing to your �nal layout, saving time and costly mis-

takes during installation.

DON’T USE GLOSSY TILES fOR THE fLOORS

Glossy tiles become extremely slippery when wet,  

creating a safety hazard.
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It’s very important to understand the costs involved, have a realistic budget, and maintain  

a contingency fund for unexpected issues. 

What can you expect for di�erent budget levels?

Mid-range Renovation 
from $20,000 - $30,000 + GST

•	 Tiled �oor, including  

waterproo�ng as required

•	 uPVC shower cubicle or 

tiled shower, shower slide, 

frameless glass door

•	 Vanity and mixer, �oor or 

wall mounted

•	 Minor re-pipe to alter loca-

tion of plumbing if required

•	 New LED light �ttings

•	 LED Mirror

•	 Ventilation system

•	 Fully tiled �oor and walls, 

including waterproo�ng  

as required

•	 Frameless tiled shower, 

shower slide, rain head

•	 Vanity & mixer, �oor  

or wall mounted

•	 New LED light �ttings

•	 LED Mirror

•	 Ventilation system

•	 Relocation of services if 

required

The following Max Style article will give you  

a good understanding of the costs involved  

while renovating your bathroom:

A standard bathroom renovation takes between 3–4 weeks, depending on the scope of work 

involved.

How to Minimise Delays

•	 Material availability – Waiting for materials can slow down progress. 

Make sure you have everything on hand before starting.

•	 Tradie scheduling – If you’re using professionals to help with your 

renovation, make sure they’re lined up in advance to avoid delays or 

tradies getting in each other’s way.

•	 Permits and inspections – If you need council inspections, book 

them as early as possible to avoid waiting.

•	 Budget – Ensure you have funds available to pay for materials and 

tradies promptly.

Setting a Budget

Bathroom Renovation  

Cost Guide 2025

Developing a Timeline

Basic Renovation 
from $18,000 + GST

•	 Vinyl �ooring

•	 uPVC shower cubicle  

shower slide, framed glass 

door

•	 Vanity and mixer, �oor or 

wall mounted

•	 No layout changes (no 

re-pipe or wall removals/

additions)

•	 New LED light �ttings

•	 LED Mirror

High-end Renovation 
 from $30,000 + GST
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BOOKING TIP

If the day or time slot 

you want is not  

available, try  

checking back after 

10am and

5pm when  

cancellations  

become available!



to help ensure the process 

is as smooth and timely as 

possible.

SUBMIT A COMPLETE 

AND ACCURATE 

APPLICATION

EXEMPTIONS

The Building Act does provide 

exemptions for certain types 

of minor building work. These 

exemptions are regularly  

updated, so it’s essential to check 

the latest regulations. Websites 

like building.govt.nz have  

detailed information on what 

work is exempt.

Depending on the extent of your renovation, you might need to apply for building consent.

Main Reasons You’ll Need Building Consent

•	 Structural changes – Removing, altering, or installing new load-bearing walls, including water-

proo�ng and increasing �oor loads by tiling a previously untiled bathroom �oor.

•	 Plumbing and drainage – Relocating existing plumbing, adding extra �xtures, or making sig-

ni�cant changes to drainage systems

•	 Installing additional �xtures (ie additional toilet) - Consent not required for replacing existing 

�xtures

How Long Does It Take to Process  
the Application?

Building consent applications must generally be processed 

within 20 working days of being accepted by the council.

We can help you assess the situation and apply for council consent if required.

AVOID GUESSwORK – USE OUR EXPERTISE!

Before you start shopping, �nalise your renovation plans and create a detailed list of materials  

required for each stage. Work closely with your builder or project manager (if you have one)  

to understand the speci�cations and quantities needed. Knowing the project timeline will also  

help you order materials to arrive when they are needed, avoiding storage issues or costly delays.

YOU MIGHT NEED 

CONSENT fOR TILING

Consent is needed if you’re tiling 

bathrooms that weren’t previously 

tiled, due to the additional weight on 

the �oor.

Obtaining Permits

MAX STYLE Recommendations

Sourcing Materials
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Important Considerations

•	 Understand NZ Building Codes and Standards 

Ensure the materials you choose comply with the New Zealand Building Code and  

relevant standards 

•	 Get Multiple Quotes 

Don’t just go with the �rst price you get, especially for more expensive items and services 

•	 Check Availability and Lead Times 

Supply chain issues can a�ect renovation timelines. Always con�rm the availability of  

materials and get realistic lead times, especially for imported goods, custom orders,  

or popular items that might be on backorder. Order long lead-time items as early  

as possible. 

•	 Plan for Delivery and Storage 

Think about how materials will get from the supplier to your site and where they will be 

stored safely and protected from the weather until they are needed. Factor delivery costs 

into your budget. 

•	 Add insurance 

Your insurer or broker should be noti�ed of any building work and provide additional 

cover for it

INVEST IN GOOD qUALITY TAPwARE

Buying cheap mixers might save you money in the short term, but �xing a leak caused by cheap, 

low quality bathroom accessories is often an expensive task. Instead, invest in good quality basin, 

bath, and shower mixers made from premium materials like brass and stainless steel – most 

importantly are shower and bath mixers, as they are installed in the wall it can be an expensive 

exercise to replace them if they fail. These vital bathroom accessories function in a wet environ-

ment and quality materials will ensure their long-term dependability. 

Use NZ/AUS �xtures for ease of replacement parts.

Explore your suppliers options

•	 Large Retail Chains (e.g., Bunnings, Mitre 10): These are convenient one-stop shops  

for a wide variety of building supplies, hardware, tools, and some �nishing materials. 

They often have good stock levels and frequent sales. Great for standard items and DIY 

supplies. 

•	 Specialty Suppliers: For speci�c items like tiles, �ooring, plumbing �xtures, lighting,  

or kitchen/bathroom �ttings, visit dedicated showrooms and suppliers. They often o�er 

a wider range of styles, higher quality options, and expert advice. Examples include tile 

shops, plumbing merchants, lighting stores, etc. 

•	 Online Retailers: A growing option for everything from tapware and lighting to furniture 

and decor. Can o�er competitive prices and unique items, but check shipping costs and 

return policies carefully. 

•	 Salvage Yards & Second-Hand Stores: For character homes or budget-friendly options, 

explore architectural salvage yards and second-hand building material stores. You can 

�nd unique doors, windows, timber, bricks, and �xtures with history.

MAX STYLE Recommendation
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GET A wATERPROOfING 

CERTIfICATE

Avoid costly repairs caused  

by insu�cient waterproof-

ing of your bathroom �oors, 

showers, and bathtubs. Only 

use quali�ed waterproofers 

and always request  

a waterproo�ng certi�cate 

and warranty for the work on 

completion. If you’re installing 

tiles on wooden �oors, make 

sure you install underlay �rst. 

A waterproo�ng membrane 

can be applied directly to the 

concrete �oors.

Pay special attention to 

corners during waterproo�ng 

and make sure there is a min-

imum 100mm overlap past 

the edges of baths, basins and 

showers.

PUT EMPHASIS ON 

GOOD VENTILATION 

(AVOID 3 IN 1 fANS!)

Make sure you’ve installed a 

separate bathroom extractor 

fan that can e�ciently remove 

moisture from your bathroom. 

This is essential to prevent 

mould and dampness, and 

needs to be vented outside the 

house and not into the roof 

cavity, as this could cause long-

term moisture and potentially 

future structural issues.  

CONSIDER CONNECTING 

THE fAN DIRECTLY TO 

THE LIGHT SwITCH OR 

INSTALLING A TIMER 

SwITCH

This ensures the fan runs every 

time the bathroom is used,  

helping to keep the space dry and 

free from mould and mildew.

INSTALL wATER RESISTANT PLASTERBOARD

Standard plasterboard (GIB) is not water-resistant and prolonged 

exposure to moisture will signi�cantly shorten its life expectancy. At 

Max Style, we use Aqualine GIB for all bathroom installations to ensure 

durability in wet environments. 

Aqualine gib requires additional screwing for wall tiles, make sure you 

check �xing requirements.

As mentioned above - if installing tiles over a certain size you need to 

replace the GIB with Hardiglaze, Villaboard or similar.

INSTALL A SHOwER 

NICHE (RECESSED 

SHELVES)  IN YOUR 

SHOwER OR ABOVE 

BATH

This built-in, waterproof shelf 

provides space for your  

cosmetics without cluttering 

your shower �oor. Make sure  

it’s done before lining the wall, 

the weight is supported by  

noggings, and it’s waterproofed.

wALL-HUNG fIXTURES INSTALLATION  

(VANITIES, TOwER RAILS, RECESSED SHELVES)

Install noggings - proper structural blocking before installing 

the plasterboard. Blocking distributes the weight across a wider area. 

INSTALLING LARGE 

wALL TILES?

Extra large wall tiles need  

additional wall frame strength. 

For tiles over a certain size you 

need to replace the GIB with 

Hardiglaze, Villaboard or similar.

USE MINIMAL GROUT 

LINES IN TILED SHOwERS 

AND fLOORS fOR EASIER 

CLEANING

Epoxy grout is recommended, 

especially in tiled showers, as it 

resists mould better than  

standard grout.

Once the planning is complete, permits are in 

hand (if needed), and materials are being sourced, 

you enter the dynamic and often intense building 

phase of your renovation. 

E�ective management is key to staying on track, 

on budget, and achieving the desired quality.

Project manager’s key responsibilities are 

•	 Tradesperson Management

•	 Timeline Management

•	 Quality Control 

•	 Material Management

•	 Budget Tracking

•	 Problem Solving

Building

MAX STYLE Recommendations
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Getting a Code of Compliance Certi�cate (CCC) for a renovation in New Zealand is a formal process 

handled by your local council. It’s essentially the council’s con�rmation that the building work  

carried out under a Building Consent complies with the New Zealand Building Code.

What Needs to Be Done to Get a CCC?

Getting a CCC isn’t just about applying at the end; it’s a process that runs throughout the entire 

building phase:

1. Obtain a Building Consent FIRST: You must apply for and receive a Build-

ing Consent from your local council before you start any work that requires 

one (most structural changes, plumbing, electrical, signi�cant weath-

er-tightness work, etc.). The consent outlines the approved plans and the 

inspections required. 

2. Carry Out Work According to Consent: The renovation work must be built 

strictly according to the approved plans and speci�cations in your Building 

Consent. Any deviations need to be formally applied for as an “Amendment 

to Building Consent” or “Minor Variation”, depending on the extent of the 

change. 

3. Arrange and Pass Mandatory Inspections: This is a critical part. Your Build-

ing Consent will list mandatory inspections required at various stages of 

the build (e.g., foundation, framing, plumbing/electrical/drainage rough-in, 

insulation/pre-line, �nal inspection). You or your builder must book these 

inspections with the council, and a council inspector must check and sign 

o� the work at each stage before you can proceed to the next. 

4. Gather Required Documentation: As the build progresses, you need to 

collect speci�c documents from your tradespeople and professionals. This 

is often where delays occur if not managed proactively

Paperwork Involved

•	 Completed CCC application form.

•	 Signed-o� records of all mandatory inspections.

•	 Producer Statements if applicable - Design (PS1 & PS2), Construction (PS3), 

Construction Review (PS4) 

•	 Record of Work from LBPs.

•	 Electrical Safety Certi�cate and CoC.

•	 Plumbing and Drainage Producer Statements

•	 Gas�tting CoC (if applicable).

•	 Product warranties and installation details.

•	 As-built drainage plan (if applicable).

•	 Documentation for any approved amendments or minor variations.

Compliance
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Useful websites

The council has a statutory timeframe of 20 working days from the date they receive a complete CCC 

application to decide whether to issue or refuse it.

BUILDING PERfORMANCE

Provides comprehensive  

information on the Building Code, 

consents, and regulations.

CAN I BUILD IT 

O�ers tools to help you determine if 

your project needs consent.

LOCAL COUNCIL wEBSITES  

(E.G., AUCKLAND COUNCIL)

Provide speci�c information on local  

regulations, consent applications, and fees.

CONSUMER NZ

O�ers articles on the legal requirements  

of building consents.

We are here to help you turn your renovation dreams into reality

o�ering comprehensive renovation expertise for your entire project.

Contact us for a FREE, no obligation quote and advise

www.maxstyle.co.nz

09 394 2265                  info@maxstyle.co.nz
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Disclaimer

The content contained in this guide is intended to serve as general advice and guidance for homeowners considering bathroom  

renovation projects. We strongly recommend that you conduct your own research and due diligence before making any renovation decisions.


